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FOREST RIDGE PTA
BOARD MEETING MINUTES
September 4, 2019  --Hille Meeting Room –7 PM
The following guest were present:  Regina Tarchala, Dawn Omiecinski, Tracey Breitbarth, Richeta Jones, Nichole Lies, Diane Wronowski, Sandy Baytala, Martina Bemis, Amanda Guerrero, Tracy Zerinskas, Joel Wrzesinski, Adam Wimunc, Arlene Olson, Lisa Vanderwall, Darcy Alaska, Dr. Paul McDermott, Claire Gazdziak

1. Call to Order – Welcome Pledge – called to order at 7:00 by President Tracy Zerinskas
a. No one is perfect.  We are all learning.  We will learn from our experiences.  We have changed stuff.  We should not be afraid to try something new.  We never know the outcome until we try something new.  Communication is key.  VPs need to work closely with Principals.  We are all one TEAM.  Do not hesitate to call for help.  Understand life is busy and you cannot make it to every event.  However, try your best to make it for what you can.  The more people from our team, the smoother things will run.   
b. We will use Signup Genius this year to sign up for events.
c. Ideas and recommendations should be brought up.  
d. We are going to have fun this year!
2. Executive Committee 
A.  President’s Business
i. Introductions – Introductions were done around the table.
ii. Last month's minutes – Date correction needed from May 2nd to August 1st.  Minutes were approved.  All were in favor.
iii. Vote in the following people & positions – following people were voted in during the meeting.  All approved.  All were in favor.
i. Tracey Breitbarth-Co-Treasurer
ii. Lisa Vanderwall-Kerkstra Mentor
iii. Arlene Olson-Program Chairperson
iv. Joel W.- Marketing Chair 
v. Claire Gazdziak-Kerkstra V.P.
iv. Open House & Memberships – Ridge 25, Foster 41, Kerkstra 29.  Hille open house is on 9/5/19.  Did 11 with Ridge meet and greet.  210 total memberships so far.  Kerkstra was in the cafeteria and Foster was in the gym.  Recommendation is to have a better sign to show where the PTA is.  Also, remind the teachers to tell the Parents to go see the PTA.  Should we have fliers in every classroom?  Principals did announce during Open House.  Worked well – that you are sponsoring the PTA and not necessary just joining and need to help.  Tracy will look into what the Lifetime PTA is.  
v. Teacher Grants – Received 3 teacher grants.  
i. Mrs. Lewandowski – Scope Magazine $299.70 – 30 copies – Approved.  All in favor.
ii. Mrs. Lewandowski - Junior Scholastic Magazine $254.70 – 30 copies – Approved.  All in favor.
iii. Mrs. Latka – classroom instruments – broken instruments at the Elementary level. $492.55 – Approved.  All in favor.
vi. Fundraising 2019-2020
i. Domino’s – Do again this year.  Joel will handle this fundraiser.
ii. Thunderbolts – Choir usually sings at the end of the year.  Mrs. Latka picks the date.  Do again this year.  Try to push for a weekday game.  
iii. Market Day (September 19th) – Gets sent to the people’s houses.  We are signed up as an organization.  10% comes back to us.  Can order anytime.  September 18th, everything will go live.
iv. Smencils/Smanimals/Smickers – The stickers didn’t really sell.  Smanimals did well.  We can do a mix a case.  Do again this year.  Arlene will sit on committee with Tracy.  
v. Brag Tags-Clearance Out for $.10 each? Everyone is ok with getting rid of these.  Arlene suggested using these for prizes at Family Fun Fair.  All approved doing this.
vi. Schooltoolbox (Report) – School kits that parents order.  We made over $1,200 from these sales.  We would look into this company again this year.  
vii. Any other fundraiser we should consider this year? City BBQ is big with fundraising.  Joel will look into this.  
vii. Scholastic meeting w/ Mary Beth Thursday, Sept. 26 330-5 @ Kerkstra library – Tracy just waiting for confirmation we can use the building.  
viii. PTA Ethical Conduct Agreement – All need to sign this form.
ix. GroupMe & updated contact info – new communication method
B. Treasurer’s Report 
i. Monthly Reports/End of year review – all reports were sent out prior to the meeting.  Starting the year with $5,700 in the bank.  Made deposits in the month.  $8,061 ending August cash balance.
ii. Budget 2019-2020 – Budget is condensed to make it easier.  This was sent out for review prior to the meeting.  Approved.  All were in favor.
iii. [bookmark: _gjdgxs]Bank Update – Would like to change bank from Midwest to a local bank in Oak Forest.  Everything was no fees.  Top choice is Marquette Bank.  All approved moving to this bank.
iv. [bookmark: _30j0zll]Taxes & tax-exempt status – Taxes have been filed for year ending 6/30/19 and submitted to Member Hub for state PTA.  We should have tax exempt letter very soon.
v. [bookmark: _1fob9te]Policies & procedures – Amanda wrote up some policies and procedures to help all.  These can be reviewed.  Lisa and Amanda are working on a Book Fair one now.
C. School Vice President’s Reports
i. Ridge Early Childhood Center – Good start to the year.  Lots of families came out.  Open House had a good turnout.
ii. G. Kerkstra Elementary School – Picture day was today.  Spirit wear sales start on Monday.  Audition for choir this Thursday and next Thursday.  Summer readers (35).  
iii. Lee R. Foster Elementary School – Did Open House.  Did an introduction letter to the teachers to introduce the PTA.  Set up a PTA meet and greet to get volunteers.  MAP testing starts next week.  Spirit wear sales have started.  Do teachers lunches the 2nd week of each month.  First will be October 8th.  On our Parent Calendar, there is a walk-a-thon on this.  Something will need to be sent out stating that this is incorrect.
iv. Jack Hille Middle School – Open House is 9/5/19. Cross Country tryouts were originally cancelled.  Picture day 9/18/19.  Girls volleyball has started.  MAP testing will take place in a couple weeks.  Washington DC parent meeting taking place next.  
D. Ways and Means
i. Skating Party-9/8... 12-3 @ Tinley Park Roller Rink – Will try on a Sunday and see how it goes.  VPs need to make copies for the school.
ii. Oberweis Dine Out-9/18 from 9am-10pm ½ day of school – Confirmed.  All day and you have to bring the flier in.  VPs need to make copies for the schools.
iii. Craft & Vendor Fair….10/5….10-3 @ Hille – 38 spaces booked so far.  We would like to use the cafeteria for food.  Regina, Tracy, Adam, Lisa, and Joel will all help.  
iv. BOO-ingo & Trunk R Treat….10/25….6-7:30 @ Foster – Instead of using the main parking lot, we would use the back blacktop.  Kids would do Boo-ingo and the have the Truck R Treat after. Martina, Regina, Dawn, Adam, Tracy will work on this.
v. Haunted Hayride – Dawn will look into the $10 Scout Night rate.  For 11-60 people, it would be $13 per person.  Each hayride fits 20 people.  Can do around October 18th or 19th.  Can do smores before the hayride to make sure everyone is there on time.
3. Committee Reports
A. Shirts – If you are interested in shirts.  3 types of t-shirts and 2 types of hoodies. Nicole will send out for a re-order.  Will look into different colors of sweatshirts.
B. Calendar – Calendar of events will be sent out.  We have 300 calendars printed out.  They gave us 20 extra ones.  We left 1 calendar for each office so they have a PTA calendar.  By us doing it ourselves, we only paid $18 for revisions.  $5.20 per calendar.
C. Budget – Already discussed
D. By Laws-Need to be done & present @ 10/3 meeting – Need to look over what we currently have.  Amanda, Martina, Megan will help on this committee.
4. Representatives Reports
A. Teacher Representative – Most teachers are doing fun activities to get to know them.  Start MAP testing next Tuesday through Friday.  
B. [bookmark: _3znysh7]School Board/Administration Representative – Theme is above and beyond.  Urging teachers to do a little more so the kids can go a little further.  Documentation coming home about Fast Bridge.  AimesWeb had a data breach.  District office is at Hille.  The transition has been great.  All buildings had an awesome opening.  District office has mold and structure issues.  Buses are a little slow at the moment.  Working the problems out.  Team is here to serve parents and students.
5. New Business - None
6. Closing and Adjournment -  8:40 PM
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